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1. Aims

Our SEN policy and information report aims to:
e Set out how our school will support and make provision for pupils with special educational needs (SEN)
e Explain the roles and responsibilities of everyone involved in providing for pupils with SEN

We provide every child with a personalised and inspirational learning experience built on their interest, talents
and strengths which prepares them to become independent, confident and resilient adults who embody our
values:

Our school is based on 5 core values:

e Aspirational (where children are prepared to meet and face challenges, and to create new situations
and opportunities for themselves, their family and community and see beyond what is now to create
what might be)

e Entrepreneurial (where children are thirsty for new experience and willing to embrace change, to relish
the unusual and to have the capacity to take calculated risks)

e Individual (where children value themselves as unique and to be proud of their people and their
heritage and stand up for what they believe to be right)

e Enlightened (where children are tolerant of other peoples, religions, traditions and lifestyles and view
life as a journey of deepening intellectual and spiritual understanding)

e Compassionate (where children are aware of the interdependence of all living things and are friendly,
warm-hearted and thoughtful, wanting to help and to accept help from others)

The purpose of our SEND policy is to ensure that these 5 values are a reality for all children, including those
with SEND. We want to raise aspirations and expectations for children with SEND, and focus on improving
outcomes through additional provision and support.

2. Legislation and Guidance

This policy and information report is based on the statutory Special Educational Needs and Disability (SEND)
Code of Practice and the following legislation:

e Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN
and disabilities

e The Special Educational Needs and Disability Requlations 2014, which set out schools’ responsibilities for
education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information report

This policy also complies with our funding agreement and articles of association.

3. Definitions

A pupil has SEN if they have a learning difficulty or disability which calls for special educational provision to be
made for them.

They have a learning difficulty or disability if they have:
e A significantly greater difficulty in learning than the majority of the others of the same age, or

e A disability which prevents or hinders them from making use of facilities of a kind generally provided for
others of the same age in mainstream schools

Special educational provision is educational or training provision that is additional to, or different from, that
made generally for other children or young people of the same age by mainstream schools.


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made

4. Roles and responsibilities

The SENCO

The Special Education Needs Coordinator (SENCO) is Sarah Kee

The SENCO will:

e Work with the Headteacher and SEN Governor to determine the strategic development of the SEN policy
and provision in the school

e Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific
provision made to support individual pupils with SEN, including those who have EHC plans

e Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure
that pupils with SEN receive appropriate support and high-quality teaching

e Advise on the graduated approach to providing SEN support

e Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs
effectively

e Be the point of contact for external agencies, especially the local authority and its support services

e Liaise with potential next providers of education to ensure that the school meets its responsibilities under
the Equality Act 2010 with regard to reasonable adjustments and access arrangements

e Ensure the school keeps the records of all pupils with SEN up to date

The SEN Governor
The SEN Governor is Alice Malivoire
The SEN Governor will:
e Help to raise awareness of SEN issues at Local Governing Board meetings

e Monitor the quality and effectiveness of SEN and disability provision within the school and update the
Local Governing Board on this

e Work with the Headteacher, Assistant Headteacher of Inclusion and SENCO to determine the strategic
development of the SEN policy and provision in the school
The Headteacher
The Headteacher will:

e Work with the SENCO and SEN Governor to determine the strategic development of the SEN policy and
provision within the school

e Have overall responsibility for the provision and progress of learners with SEN and/or a disability
Class teachers
Each class teacher is responsible for:

e First point of contact for parents
e High quality teaching to allow for inclusion of all children

e The progress and development of every pupil in their class

e Working closely with any teaching assistants or specialist staff to plan and assess the impact of support
and interventions and how they can be linked to classroom teaching



e Working with the SENCO to review each pupil’s progress and development and decide on any changes to
provision

e Ensuring they follow this SEND policy

Support Staff

Support staff will:
e Support the implementation of termly targets and EHCP by direction of SENCO and Class Teachers
e Teach children in intervention to support catch up

e Monitor pupil’s progress and discuss with SENCO and Class Teachers

Wider Inclusion Team

The wider inclusion team includes:

Emily Lloyd Hart Inclusion Assistant

Hollie Hubert Speech and Language Therapist
Margeaux Sarginson Speech and Language Therapist

Sarah Noble Place2be Therapist

Lucille Blanchard Inclusion Officer

Khalida Bibi Speech and Language Interventions TA
Nathan Gibbons Family Liaison Officer

The inclusion team will:

e Meet regularly to discuss the needs of children across the school and ensure appropriate provision is in
place for all children.

e Support Teachers and TAs to provide appropriate support for children.

5. SEN information report

Overview of SEN that is provided for

Our school currently provides additional and/or different provision for a range of needs, including:
e Communication and interaction, for example, autistic spectrum disorder, speech and language difficulties
e Cognition and learning, for example, dyslexia, specific learning difficulties, moderate learning difficulties

e Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder
(ADHD)

e Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing
difficulties, epilepsy

e Complex and multiple learning difficulties




5.1 Identifying pupils with SEN and assessing their needs

It is essential to note that all teachers at Galleywall are teachers of SEND. All teachers are responsible and
accountable for the progress and development of the children in their class, including those children who
access some support from teaching assistants (TAs) or specialist staff. High quality teaching, differentiated for
individual children, is the first step in responding to children who may or may not have SEND. This can be
achieved through:

e Regular observations of teaching
e Work scrutinies

e Learning walks

e Parent-teacher meetings

e Progress meetings

As such, we continually review the quality of what we offer children (including for those children at risk for
underachievement). Our SENCO and leadership team monitor and support teachers to identify SEND.

We use a range of strategies to identify children who have SEND:
e Most importantly, talking with the child and their parent/carer about their learning and/or behaviour, what is
working/where the gaps are and work together on setting targets.
e Observing children in class and monitoring their progress.
e Communicating with a child’s nursery or previous setting.
e Referring to internal professionals (e.g. Speech and Language Therapist)

e Referring to external professionals (e.g. Pediatricians, Children and Adolescents Mental Health Service,
Occupational Therapy, Autism Support Team etc.)

e Using specialist assessments to help us pinpoint specific needs
Deciding to make SEND provision
Most children’s needs are met through high quality teaching, including in-class support and interventions.
However, children with special educational needs may require additional support and specialised provision. If

a child’s SEN has already been identified before starting at Galleywall, we would use all available professional
advice to ensure that we provide the best possible provision for them.

All children’s progress is monitored to ensure any possible barriers to their learning are identified. If a barrier is
identified, then the SEND Referral Process is followed.

A teacher, parent, or member of school staff raises a concern about a pupil’s progress or a possible Special
Educational Need or Disability (SEND), including SEMH needs.

Parents can do this by speaking to the class teacher.

The teacher reviews the OAP (Ordinarily Available Provision) document. The teacher identifies the relevant
area(s) of need and selects appropriate strategies or interventions to support the pupil.

The teacher implements these strategies for a 6-week period, gathering pupil and parent voice as part of the
review process.



After 6 weeks: If progress has been made, the teacher continues to embed these strategies as part of
high-quality teaching and differentiation. This is reviewed at the end of the term at Pupil Progress. If ongoing
support is needed in class the child is added to the SEND class list and register.

If little or no progress is seen, the teacher completes a SEND referral to the SENCO.

*Note: Many strategies listed in the school’s OAP, such as visual supports, structured routines, and
check-ins, may also appear in SEN Support Plans or EHCPs. The distinction lies in the level of
personalisation, frequency, and adult support required.Where a pupil continues to require these supports
sustainably over a full term or longer, and their needs are monitored through the assess—plan—do-review
cycle by the SENCO, they should be added to the SEND register as receiving SEN Support.

Step 2: SENCO Review and Observation

Upon receiving a referral, the SENCO and Inclusion Team review the OAP document and, where
appropriate, observe the pupil in class. They will check that all SEN non-negotiables are in place and identify
any gaps in provision.

The Inclusion Team discuss next steps and meet with the teacher and parent to agree on an action plan.
Possible outcomes include:

Further strategies to be trialled by the teacher (feedback to class teacher to continue OAP support), or
Movement to Tier 2 intervention.

Step 3: Targeted Interventions (Tier 2)

Where additional support is required, the pupil may access Tier 2 interventions, which could include:

Academic: Lexia, Reading Fluency Programme, Phonics interventions, Bucket Time



Pastoral: See Pastoral Intervention
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Physical / Sensory: Sensory Circuits, Sensory Room sessions, Food School
At this stage the pupil is added to the SEN class list and SEN Register.

External referrals may also be made if appropriate (e.g., ADHD, ASC, Occupational Therapy, Speech and
Language Therapy).

Progress is reviewed at the end of the term (during Pupil Progress Meetings) to decide next steps in
partnership with the SENCO, class teacher, and parents.

If good progress is made — the intervention ends or continues as part of classroom practice.
If ongoing support is needed — the pupil continues at Tier 2.
If limited progress is made — the pupil moves to Tier 3.

Step 4: Intensive Support (Tier 3)

Tier 3 support involves individualised and sustained interventions. This may include:

e Precision Teaching

The Reading Project

Place2Be 1:1 work

Specialist SALT sessions

At this stage:

e Individual Support Plans (termly targets) are created in collaboration with the teacher, SENCO, pupil,
and parents.

e Targets are reviewed termly to assess the effectiveness of support and interventions.

Step 5: Education, Health and Care Plan (EHCP)

e Where a pupil continues to have significant and sustained difficulties despite Tier 3 interventions, the
school may request a Statutory Assessment for an EHCP.

e Pupils with an EHCP will continue to receive termly reviews of their support and an annual review in
line with statutory requirements.

Levels of SEN Support

1. SEN = The pupil receives targeted support and/or interventions within school (for example, additional adult
support, scaffolded learning materials, or short-term interventions). The pupil is making progress with this
support, and their needs are monitored through the assess—plan—do—review cycle.Strategies from the OAP,
such as visual supports, structured routines, or check-ins, may be used, but the pupil is added to the SEN
register when they require these strategies sustainably over time and their progress is monitored with the
SENCO.



2. SEN - termly targets - The pupil requires a higher level of support that is personalised and sustained.
They have an Individual Support Plan (Termly Targets), which sets out specific outcomes and the
provision in place to help them achieve these.
The plan is reviewed each term in collaboration with the pupil, parents, class teacher, and SENCO.

3. SEN Support—- EHCP

The pupil has an Education, Health and Care Plan (EHCP) due to their significant and ongoing needs.
The EHCP outlines the statutory support and provision required for the pupil.

The pupil also has Termly Targets linked to their EHCP outcomes, which are reviewed each term.

The EHCP itself is formally reviewed once a year at an Annual Review meeting.

Flowchart
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* If something unforeseen and traumatic happens in a pupil’s life this may not be followed. Similarly
if we have a new starter.

5.2 Consulting and involving pupils and parents

The class teacher has responsibility for the delivery of a child’s SEND provision, but liaises with the SENCO
who maintains a whole school overview of the SEND provision. At every stage of the cycle, parents/carers
and, where possible, children themselves are involved in giving their views on what is working, what needs to
change and how the partnership with children and their families is a core aspect of ensuring we are effective
in meeting children’s SEND. Ongoing discussions with the pupil and their parents about their special
educational provision will make sure that:

e Parents are notified if their child is to receive SEN support

e We take into account the parents’ concerns

e The pupil’s voice is taken into account when planning their provision

e Everyone develops a good understanding of the pupil’s areas of strength and difficulty
e Everyone understands the agreed outcomes sought for the child

e Everyone is clear on what the next steps are

12



e Minutes from the meetings and agreed actions are recorded on our school system.

Assessing and reviewing pupils’ progress towards outcomes
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.

The class teacher will work with the SENCO to carry out a clear analysis of the pupil’'s needs. This will draw
on:

e The teacher’s assessment and experience of the pupil

e Their previous progress and attainment or behaviour

e Other teachers’ assessments/views, where relevant

e The individual’'s development in comparison to their peers and national data
e The views and experience of parents

e The pupil’'s own views, where possible

e Advice from external support services/ specialist , if relevant

5.3 Supporting pupils moving between phases and preparing for adulthood

At times of transition, whether into the school or on to secondary, we meet together as soon as possible to
plan the kinds of experiences that the child and family would feel would best help making the transition go as
smoothly as possible. It is particularly important for secondary transfer that we include the child as much as
possible in the transition and they participate in making the decisions about what works for them.

When your child moves classes in school:

e Information is passed in advance to the new class teacher and a planning meeting takes place. All of
the individualised planning is shared with the new teacher so they know what has been tried, what’s
worked and what’s next for your child

e He/she visits and meets with their new teacher before the end of the school year

e Social Stories may be used to support the transition

If your child is moving to another school:

e We contact that school's SENCO and ensure he/she knows about any special arrangements or
support that need to be made for your child

e We make sure that all records about your child are passed on as soon as possible.

e Social Stories may be used to support the transition

5.4 Our approach to teaching pupils with SEN
Teachers are responsible and accountable for the progress and development of all the pupils in their class.

High-quality teaching is our first step in responding to pupils who have SEN. This will be differentiated for
individual pupils.

We will also provide the following interventions which will take place within the classroom or in on of our group
spaces:

e Speech and Language Therapy, including interventions such as:
o0 Lego therapy
o 1,2, 3 Look at Me (Attention Autism)
o Social thinking
o

Zones of Regulation
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o Talk Boost
o Speech Sounds

e Pastoral interventions such as PLace2be Therapy, ELSA (Emotional Literacy Support Assistance) or
Stormbreak; supporting children 1:1 or in small groups

e Sensory circuits

e Supported time within the sensory room
e Maths interventions

e Phonics interventions

e Find motor skills support

These may be delivered by specialist practitioners, trained Teaching Assistants or Teachers

5.5 Adaptations to the curriculum and learning environment
We make the following adaptations to ensure all pupils’ needs are met:

e Differentiating our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1 work,
teaching style, content of the lesson, level of support etc.

e Adapting our resources and staffing.

e Using recommended aids, such as laptops, coloured overlays, visual timetables or visual support, larger
font, etc.

e Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary,
reading instructions aloud, etc.

5.6 Additional support for learning

We have teaching assistants who are trained to support all children with their learning. Teaching assistant’s
will support children in a range of ways. They might support:

e by delivering interventions

e in small groups in the form of a helicopter where a child is one of a number supported within class

e on a 1:1 basis if this is deemed necessary by the school and other specialists. If a child requires
ongoing 1:1 support, the school would apply for an EHCP to ensure this support can continue long
term.

We work with the following agencies to provide support for pupils with SEN:
e Pediatricians
o CAMHS (Children and Adolescent Mental Health Services)
e Southwark Educational Psychologist service
e Occupational Therapists
e Autism Support Team
e Cherry Garden Outreach Support

Contact details of support services for parents of pupils with SEN

Parents and carers of children with SEN are able to access a variety of services to support their family. This
includes:

14



Organisation

Contact information

Southwark Information Advice and Support Team (SIAS)
Providing support, guidance and advice

0207 525 3104

sias@southwark.gov.uk
https://www.southwark.gov.uk/schools-and-education/inform

team-sias

Disability Living Allowance
Benefit awarded to children with long-term and substantial
needs

T: 0800 121 4600
https://www.gov.uk/disability-living-allowance-children

Carers Allowance

Benefit awarded if you care for someone at least 35 hours a
week and they get Disability Living Allowance (contact directly
for eligibility criteria)

T: 0800 731 0297
https://www.gov.uk/carers-allowance

Contact A Family —Southwark
Provides information, advice and support and brings families
together

T: 020 7358 7799
E: southwark.office@cafamily.org.uk

act-family-southwark/

Community Special Care Dentistry

Dental team that sees people with physical, sensory and
learning disabilities, complex medical conditions,
Autism/autistic spectrum disorder and children under 16 who
are uncooperative

Please speak to Yvette Dow (Pastoral Lead) about a referral
to this service

pastoral@aqalleywall.co.uk

alist-services/community-services/community-special-care-d
entistry-service/

Southwark Independent Voice (SIV)

Voluntary organisation sharing information, resources and
tools through face-to-face meetings, events and online
platforms for families with SEND

T: 07543 395 687
E: info@southwarkiv.co.uk
https://www.southwarkiv.co.uk/

Cygnet — Autism training course for parents focusing on:
What is Autism?, communication, sensory issues,
understanding behaviours and managing behaviours

E: cygnet@southwark.gov.uk
: i 2id=

hitps://cypdirectory.southwark.gov.uk/AtoZEntry.aspx?id=28
50&rp=category%3dParenting%2bclasses%26amp%3bpag
2%3d1

National Autism Society (NAS)
Providing support, guidance and advice

https://www.autism.org.uk/what-we-do/help-and-support

CEREBRA - Sleep helpline

Advice and support with: Refusing to go to bed, difficulty
going to sleep, not wanting to sleep alone, waking up during
the night and waking up early

T: 01267 244200

E: enquiries@cerebra.org.uk
https://cerebra.org.uk/get-advice-support/sleep-advice-servi
ce/

Parents’ Toolkit SEND
SEND (special educational needs and disabilities) resources,
activities and support to help you and your family

E: YourQuestions@bbc.co.uk
https://www.bbc.co.uk/bitesize/articles/zh9v382

Scope
For free, independent and impartial emotional support or
disability advice

T: 0808 800 3333
E: helpline@scope.org.uk
https://www.scope.org.uk

Resources for Autism
Charity that provides practical services for children and adults
with a diagnosis of autism and their parents/carers

T: 020 8458 3259
E: gavin@resourcesforautism.org.uk

https://resourcesforautism.org.uk/

5.7 Expertise and training of staff

To maintain and develop the quality of teaching and provision to respond to the strengths and needs of all
children, all staff undertake training and continuing professional development. The training needs of staff are
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identified in a variety of ways: induction, ECT mentoring, performance management, questionnaires,
observation and feedback, scrutinies, coaching and so on. Some training is based on the needs of all staff
(e.g. familiarising everyone working in the school with the new Code of Practice) and others based on the type
of role they carry out/children with whom they work (e.g. TEACCH training for staff working closely with
children with autism).

All teachers and support staff undertake induction on taking up a post at Galleywall, this includes:

e meeting with the SENCO to explain the school’s systems and structures in place for SEND
e discussion around the needs of any individual children with whom they will be working/teaching

The SENCO is qualified with the Post Graduate Certificate National Award for SENCOs (NASENCO) and
regularly attends specialist network meetings to keep up to date with local and national initiatives for SEND.
The SENCO will run regular training to cascade developments back to the wider staff team

5.8 Securing equipment and facilities
Health and Safety and Risk Assessments take place with the Premises Officer and SENCO. This includes the
writing of Personal Evacuation Plans to support pupils.
5.9 Evaluating the effectiveness of SEN provision
We evaluate the effectiveness of provision for pupils with SEN by:
e Reviewing pupils’ individual academic progress each term
e Reviewing the impact of interventions each term
e Using pupil questionnaires/pupil voice
e Monitoring by the SENCO
e Using Termly Targets to measure progress towards personalised goals and assess next steps

e Holding annual reviews for pupils with EHC plans

5.10 Enabling pupils with SEN to engage in activities available to those in the school
who do not have SEN

All of our extra-curricular activities and school visits are available to all our pupils, including our before-and
after-school clubs.

It is important to us that pupils with SEND access school visits and trips, which are such exciting and
interesting learning opportunities for children. We conduct a review of each visit/trip beforehand to ensure we
have everything in place to make it a success (e.g. some children with SEND may find periods of walking
difficult, or find new environments upsetting); and we make adjustments to our plans to meet their individual
needs.

All pupils are encouraged to take part in special events at school such as Sports Day and World Book Day.
No pupil is ever excluded from taking part in these activities because of their SEN or disability.
At Galleywall, we support pupils with disabilities by:

e Arrangements for the admission of disabled pupils

e The teaching of children through our school values including, ‘individual’, where all children are celebrated
for their uniqueness. This is done through explicit celebrations and assemblies such as Autism
Acceptance Week and Dyslexia Week.

e We are wheel-chair accessible, we have toilets for people with disabilities and we ensure that equipment
and adaptations are put in place to support each child’s individual needs.

e The school has interactive whiteboards in every classroom and there is access to laptops and iPads for all
children
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e Our classrooms are communication friendly and staff in the resource base use Makaton to support
children who do not use speech to communicate

5.11 Support for improving emotional and social development

Some children find the social and emotional aspects of school life to be more difficult than others — for them,
we have an excellent wellbeing service in place. This is managed by our SENCO with the support of the
Pastoral/Wellbeing Assistant and the Feelings Teacher. They provide individual and group-based support
covering areas such as self-esteem/confidence, social skills and making friends, anger management, coping
skills and learning to relax and so on.

We provide support for pupils to improve their emotional and social development in the following ways:
e Pupils with SEN are provided with opportunities to voice their opinions, where appropriate

e Pupils with SEN are also encouraged to be part of clubs like Calm Club at lunch time and a range of
After-School Activity clubs

e Awareness weeks to ensure our school ethos is one of acceptance and compassion
e Bespoke curriculum work for some children with SEN

We have a zero tolerance approach to bullying. For more information, please see the Behaviour Policy.

5.12 Complaints about SEN provision

Complaints about SEN provision in our school should be made to the Headteacher in the first instance. They
will then be referred to the school’'s complaints policy.

The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier
SEND tribunal if they believe that our school has discriminated against their children. They can make a claim
about alleged discrimination regarding:

e Exclusions
e Provision of education and associated services

e Making reasonable adjustments, including the provision of auxiliary aids and services

Martin Blain (Headteacher) parents@galleywall.co.uk

5.13 The local authority local offer

Southwark’s local authority’s local offer is published here: https://localoffer.southwark.gov.uk/

Lewisham’s local authority’s local offer is published here: https://lewisham.gov.uk/localoffer

6. Monitoring arrangements

This policy and information report will be reviewed by the SENCO and Head of Inclusion every year. It will
also be updated if any changes to the information are made during the year.

It will be approved by the Local Governing Board.

7. Links with other policies and documents

This policy links to our policies on :
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e Accessibility plan
e Behaviour policy
e Equality information and objectives

e Supporting pupils with medical conditions
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